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Conventionally the economic theories do not take into consideration
the ecological aspects of any economy. That is why
probably, development experiences of any region do not follow the
rules which are already predicted in hardcore economic theornes. For
many reasons north east India maintained a separate identity from
other parts of India. Among those reasons ecological constraint s
important one. The readers after reading this book will have twe
impressions. Firstly, they will have an idea about the development
pattern of north east India since 1980. Secondly the readers will know

how ecological constraints of north east India have induced thes
region to violate the so called universally accepted rules of economac

transition.

Dr. Subhabrata Chakrabarti (M.A; M_Phil; Ph.D) has been teaching
Economics for about twenty years in different colleges of West Bengal
and Sikkim. Presently he is working as Assistant professor;
Department of Economics; Kharagpur College; West Bengal. He has
published at least twenty research papers in different standand
journals and edited books. He has also presented papers in different
National/Intermnational Seminars based on the topics of his interest
Dr. Chakrabarti was the Co-editor of the book entitled
“Developmental Issues of North-East India”™ (2008).
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No portion of this publication may be reproduced or transmitted by any
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permission of the author and the publisher. The responsibility for the
facts stated, opinions expressed and conclusions reached is entirely that
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Published by
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Editor’s Profile

Ranjana Sarkar (Ghosh) is an Associate Professor of Polilical_
Science of Bijoy Krishna Girls’ College, Howrah. Her area of
specialization is International Relations. She obtained her M.Phil degree
from Burdwan University. She has published several articles in journals
and books. She has presented papers in national and international seminars
and conferences. She has edited several books on different aspects on
social sciences. She has also completed minor research project supported
by UGC. She is a life member of West Bengal Political Science

Association.

Kaushik Chakraborty is an Assistant Professor of Political Science
at Kharagpur College, Paschim Medinipur. He did his M.Phil in
International Relations from Jadavpur University. He is pursuing his Ph.D.
from School of International Relations and Strategic Studies, Jadavpur
University. He published a couple of articles in national level journals as
well as chapters in books. He is the Member of the Executive Committee
of West Bengal Political Science Association and writes Post Editorials
on a regular basis on national and international politics in leading Bengali
Nnews papers.
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i, oty 1O 18 COOLMOUS population, has come out as the country
M 1 largest school system, after China. . According

] _a...r__r_ the sec
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1 learners around the world were unable to attend their

mpective alma mater and approximately 320 million learners have
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2 _._-.m..uk_-__.._._."...a.

nof an app ach to such an old rooted subject i
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Festivals: A Connotation of our Creative Unity

Dr Shramana Chattopadhyay® and Poulomi Talukdar* *

ABSTRACT : Festivals promote equality in diversity, bringsdni?lghbo\tfjrs Into CO{lgregat;Dn
of happiness. Festivals endorse cultural ex.changes an Il‘mlzjr?het soqp_lrty”% general
psychological wellbeing. Rabindranath Tagore Is one who rea Ilze a socnda alliance can
be the inner strength of the progression of humanity. Tagc?re always wanted to eTcourage
the creative self of person. According to him, the very notion Of creativity is the “surplys”
for our divine soul which connects one to the world. The copscrousn&ss of our personality
reveals as mass awareness and reflects prominently distinct with the colour of our emotions,

Rabindranath Tagore proposed whole lot various types of festivals capturing multiplicities
and diversities of creation. As an unprejudiced person, Tagore valued all aspects of human
creation through festivals. Conventionally, festivals are t.:ommun'it}r'spedfic, always
celebrated by communities to practice ritualistic or religious activities. But Tagore’s
understanding of festival speaks a different tale of our life. He encourages creativity as wel|
as its application. In every aspect of Tagore’s philosophy, abstraction and concreteness
set out hand to hand. Here, we see four types of festival to celebrate in Santiniketan and

Sriniketan.
1. RITU UTSAV (seasonal festival)
2. NABAPARJAYER UTSAV (occasional festival)
3. SMARANQOTSAYV (festival in remembrance)
4. BICHITRA PARJAYER UTSAV (miscellaneous festival)

Festivals always have an educational value where our knowledge of understanding
becomes alive and vibrant. Scope of pragmatic and utilitarian aspect reflects as universal

knowledge. Here, we want to illustrate how different festivals enrich the educational system.

Keywords : Festival, Rituar, Creation, Community

Education and its conventional method were not very pleasant experience
in Tagore’s upbringing which reflects in the pages of his autobiography-
“Jibonsmriti”. The conventional mechanical system of education and its
unattractive learning process made him anxious to build up a new educational

*

Asst Prof., Dept. of Music, Vivekananda College for Women,
Asst Prof., Dept. of Philosophy, Kharagpur College

* %
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infrastructure. Rabindranath was particularly concerned about the purpose
of education and its Process of learning. In 1892, he gave a lecture on
education in the Rajshahi Association at Shilaidaha. Later this speech was
published as “Shikkhar Herfer’, where he stated that education is always as
backbone of nation. We know that if we do not give enough water to the
root, a tree cannot flourish. Likewise Rabindranath took the responsibility
to exhibit the true meaning of education. Tagore crafted 3 methodology for
education to help a man to become a good human being. This search was
not limited as an idea. In December 1901, he started a small school with
five children which later formed as Visva-Bharati University. Rabindranath
Tagore was not a professional educationalist, although he expressed very
valuable opinion about education through his sensible thinking. Indicating
the defects of the prevailing traditional education system, he proposed the
changes required therein. His essential objective of education is
independence of mankind. Independence elevates people to that level where
they can truly feel their own transcendent self. It was disturbing to see any

kind of subjection of man. So, he repeatedly condemned the imposed politics
and imposed education system.

Education is the seed of human life. As adequate light and air helps
grow a seed into plantation, likewise Tagore thought that child education
needs a proper atmosphere for the growth of child’s selfhood. But main
stream education went completely in the reversed direction. Going up against
the contemporary educational system, Rabindranath raised his voice against
the brutality of British culture and its custom. Rabindranath Tagore wrote”...|
try to make provision for these aspect of freedom- freedom of mind, freedom
of heart and freedom of will.” (Thoughts on education, R. Tagore) This is
the core thinking of Tagore’s education.lt is our responsibility to give a free
environment to grow up the children of our society. If education does not
help to cultivate free mind, free will, and free vision to observe the world,
the backbone of mankind will collapse. According to Rabindranath, school
is not a place to satisfy the small interests, to drive the students towards
greatness. Rabindranath Tagore wanted to create a new mould of life through
education. The main objective of his education is to understand the
compatibility of man’s intellect, social, moral, economic and spil.'ituar aspects
in his own mind. He said “...the highest education is that which does not
only give us information but makes our life in harmony with all existence.”

]93]l
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Briksharopan (Tree plantation)
elation between the monsoon and the poet j
IS

f that two festivals were added by the poet. Onpe |
; e

the Briksharopan (Tree plantation- July 21, 1928) and the other j
theHalakarshan(Plough Festival- 22" of July, 1928). These two festivals .
part of Barsha Mangal. Why the poet did introduced this tree plantat‘ane
program is clearly stated in his speech of 1939 Halakarshan festival: on
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The first t i i
ree-plantation festival was held on 21st July 1928 (5th Sraban
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1335) at Gourprangan of Santinik

etan Ashram.an e o
tree was planted there. d. On this occasion, a Bakul

On 25th July the poet wrote to the daughter-in-law, in a letter:

”Tf:-’e_ p!an-tatron Programme is done with the Baku/ tree of your tub. You
cannot imagine such a good luck of any tree in the world, The beautiful

well dressed girls were singing and blowing conch accompanied the tree.
Shastri (Bidhusekhar) recited Sanskrit verse - | read one by one 5 poems.”

In the presence of poet, on 26th
in Santiniketan in 1929. A few da
song for the festival, the main the
care of the baby trees -

ST CNZ A, b SR 94 oo
U 3% e b sepmis
IR AT o i <1 etet-enver- oot | |
(MARTTREre (g e Tog |
ST W I SR =i

TGP T 2O Mo TARE 413 & |

In 1930, Acharya Dinendranath Tagore led the music of this year's tree
plantation festival. One Amlaki tree was planted in front of Shribhavan.
Bidhushekhar Shastri read the appropriate Sanskrit verse for the ceremony.
In the evening, recitation, vocal music and presentation of musical
instruments took place in Uttarayan Compound. On 15 August 1935, due
to bad weather tree plantation ceremony was happened at 3-30p.m. instead
of 7.30 a.m morning. Acharya Kshitimohan planted five coconut trees in
the compound. In 1937, tree plantation festival was organized in Santal
Palli near Santiniketan. Under the leadership of the poet and with the
recitation of verse by Kshitimohan Sen. In 3 September 1938, the tree
plantation ceremony of Sriniketan was held in the presence of the poet.
Poet presented in his brief lecture on what is the purpose of the tree plantation
and the festival of Halkarshan. This speech has been found in the book

Shravan tree plantation festival was held
ys before, Tagore wrote tree plantation
me of the song was an affection to take
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“palli Prakriti” with the title ‘forest deity’. In this manner the poet’s tree
plantation festival is going in Santiniketan. The Barshamangaé and tree
plantation festival earlier use to be held on the slame. ayf. Now
‘Barshamangal’ festival is held after a few da'ys Df tree p Elmatloirj estival.
After the death of poet (1941), tree plantation is being held on 22" Shravan
on the death Anniversary of Poet.

This festival is currently held at the Vishwa Bharti barren places or the
newly built neighbourhood. In the selected place, 25-30.fe§t length and
breadth square area is cleaned with soil and cow dung,‘dtgglng about 18
inch square hole in the middle of the area, where tree will be planted. The
area around the hole is beautifully decorated with Alpana(Designs). On the
day, at appropriate time, two well-groomed young people carry a baby tree

in palanquin, decorated by artists of the Kalavaban along with musical
procession. They sing:

TG (T TEIS ¥ (T &I 21 |
YTt 4= A TR 2T (2 (P &let ||
Y S A FE AWME (X = Al
/2 7%, BRIF S <A1 @ i1 |
T AR S&IE (3T A, rote oo |
T Sil9MG *H1A SIS, ST el R oSl o,
A Ale Ot 7 Nrow I & Sutx 2 ||

Various flowers, sandalwood, incense, lamps and various types of
Mangalic products are kept in the ceremony. Plant bej
palanquin and then Chief Guest of the festival places the
at the specified hole. Then the soil is given, the water is sprayed, it is aired
with hand fan made of pulm leave and the fire is touched. In this way, the
help of earth,water, fire, air and sky i.e. Panchavuta is provided. The
Vedamantra is recited in loud voice.

ng carried by the
plant in the ground

In the nearby five children, nicel

y dressed, sit on a well decorated stage
- they are the symbols of each bh

uta or element. One by one they recite

19|



hymn on earth, water, fire, air and sk Th
4 . . Thes
so that this child tree becomes 3 fuly e hymns represent Panchavuta,

ly grown tree givi

| . e giving flower, fruits and
leaves for 'the welfare of human society. Several appropriate s

in the festival. ONgs are sung

Halakarshan (Plough festival)

{\Iong with “Tree Plantation”, Rabibdranath made “Halakarshan” also a
festive programme on agricultural knowledge and agricultural educatioﬁ in
Sriniketan. The festival of Halakarshan, on one hand, identifies his scientific
knowledgfe, while on the other side commemorates: his artistic sense. In a
speech given on the occasion of Halakarshan-tree plantation held in
Sriniketan, the poet said, “Today’s festival has two parts. First Halakarshan-
plough we need for the food, for grains; for perform our duty to ourselves
be Halakarshan. But by doing this we insult Basundhara and to prevent that
we should give something back. For doing duties to the earth, we organize
this tree plantation to prevent its wounds. | wish due to this festival tree

shades should be widen and grains are embellished with the surrounding
and get relief. *

On February 6, 1922, Palli Sangathan Bibhag was established in Sriniketan
near Surul village. When the poet was in the work of managing the zamindari
in Shilaidah, he observed the misfortune of the general public. Then he
began to look for ways for its remedy. He easily understood that the progress
of agriculture can bring the welfare of the countrymen. But the educated
society of the country is indifferent towards the welfare of the village.

A quarterly magazine called Bhumilakshmi (efieT use to be published
in Birbhum. In Bengali calendar 1331 the management of this journal came
to Visva-Bharati and started to publish as a monthly letter. Regarding this
magazine, the poet writes-

“  SRICE (0T BITEE (LA o 7 <A It Sie! (e faw s
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rable period-it is work

- nside :
Ploughing and Farming is shameful job for o el s il

ient epic
thOU h the ancien i " Even When
of Shudradtloge'“”;-’:::ﬂ:Kzlwa” %.e. »agricultural poetic work
India is indeed a

y in the country’s

- no enterprise of agriculture in t s

Aryans entered I;d'?ntsh?iitvﬁzcued he virgin land from ‘tht:?;gitsnded

virgin soil. Th? c?’ radually became grainy and rpyal. Agirl hing. The poct

s Bl rT & E;;nfhabati. The King Janaka got Sita by p-ougortan.ce of the

el ‘Blde zﬁto'n relation to the Plough - "Thg gr{.eat l'[,-:IDtin Ramayana.

sa:fciichr:u:aBi knolwledge felt by Arya Samaj a.t that tn;r;eR: ,-s:.«;?wen e sihit

gigtﬂ got her impersonation during ploughing, an netrated the forest and
land into cultivable. One day, this ploughing pe

‘ uth.
mountain and made India’s north meet so

Buddha Purnima

Poet Rabindranath was the w;r; ki
ave up his respect and aev .

gﬂglfﬁgtﬂgxld’s \E\]felfare, happiness and peace is present ij:jdhwthi;e ;Tjre
has been the tune of universalism-worldly love. The Bu hls i e;BSggy
entered the Tagore family before birth of Rabindranath. In e I,
Maharshidev’s son Satyendranath and Keshab Chandra Sen w.ent.to Sjlng al.
Since then, Buddha’s ideology was practiced in Tagore family in different
way.

Regarding Lord Buddha in the article ‘Buddhadev’, he ‘wrot?, “Lord
Buddha one day after leaving the estate was started to meditatation. The
meditation was with the determination of bringing down sadness of all the
people.” Was in this meditation there were any differentiation in right? Was
there any lower caste? Was there any Non-Aryan? He left all his belongings
for the poorest, illiterate people. In his meditation there was respect for all
people of all country without any reservation. The poet use to become very
emotional about Buddhadeb. He believed that Buddha was the greatest
human. He first time went to the Buddha Gaya, a place rich with memory
of Buddha, on 8 October 1904. At that time he stayed there for few days.
The poet had many companions on this journey. From the letter written by
Srishchandra Majumdar, it is known that the companion was Jagdish Chandra
Bose, his wife, Sister Nivedita, Sister Christine, Lalu (Brajendra Kishore
Devbarma), Jaty, Santosh Chandra, Rathindranath and Srishchandra. Two
daughters of Jadunath Sarkar and Ananda Mohan Basu later joined the team.

hiper of human religion. He has
he religion wherever he
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Second time he went there in 1914, and stayed there for three days- in this
trip Barama Hemlata was with him. From the book ‘Rabindranath in the
memory of women’, written by her, it is known that the poet used to stay in
Buddha Mandir for two to three hours alone. He used to stand firm in front

of the Buddha statue, with the tears flowing from his eyes. Poet wrote in his
article on Buddhadev—

“One day | was in Bodhgaya for visiting the temple there of. Then this
thought emerged in my mind - whose foot prints once made this earth
sacred, he personally travelled this Gaya, Why did not | take birth at that
time to feel his holy touch through my entire soul and body.”

In 1935, the poet went to Sarnath to pay homage to the Buddha. This
poem was composed by the poet in 1931 on the occasion of the
establishment of a new monastery in Sarnath
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¢ Buddhism in Visva-Bharati, Professor
to Shingal (Sri Lanka) and Bramhadesh

ddhist philosophy. Rathindranath wrote
book - “I believe, due to this

The poet established the center 0
Nityanind-Binod Goswami was sent
(Myanmar) for higher education in Bu

in his “Pitrisriti”(In the memory of father) * |
Buddhagaya visit, subsequently father’s internal attraction towards Budhism

and its literature became deeply intense. The poet himself went to various
Asian countries and visited the pilgrimage of Lord Buddha. He travelled to
China, Japan, Singhal, Brahmadesh, Shyam, Java, and realized the essence
of Buddha’s preaching.

The essence of Buddhism is to inspire the greatness, superior feeling,
and welfare power within the human. Rabindranath is the worshiper of
human religion. He was gradually attracted towards Buddhism due to
similarity of his thoughts with that of Lord Buddha of ~ Buddha. In
Rabindranath’s own words- “Whom | feel in my within as greatest human
being, in his birth festival on the Baisakhi Purnima day | have come to pay
my homage. It is not a material ornament of any particular event; it is what
| surrendered to him in confidence repeatedly.”

Rammohan Smaran (Remembering Rammohan Ray):

In the modern era touching the history in the light of Renaissance Raja
Rammohan Roy is ever remembered. On the afternoon of 27th September
at Santiniketan, the Rammohan Memorial Festival is celebrated with

reverence.

Someone asked to Rabindranath “Who is your hero?” Rabindranath
replied, ‘Rammohan Roy’, Maitreya Devi narrated the incident. Mahanta
Rammohan Roy’s first death anniversary was celebrated on 27 September
1922 in Santiniketan. But the poet was absent on the first celebration. Nepal
Chandra Rai and Kshitimohan Sen were in Acharya’s seat. The poem
“Chiraswaraniya” is ‘rhythmic form’ of poet’s infinite respect towards
Ramamohan.
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It should be mentioned that Rammahon’s life was the foundation of
human friendship and establishment of truth. This impression of motivation
repeatedly came in the thought, sense and work of Rabindranath, Not to
be confined to the small area of the country, Brahma will be seen among
the people of the entire world, one has to expand himself, In fact, Rammohan
showed the nation the path to the world; he gave mantra to associate with
the knowledge and science of the world,He wanted to erase differentiation,
ethnic narrowness, cruelty to the women., He did not get satisfaction in the
bound rules of ceremonial rituals of religion. His truthfulness of mind is gift
of the ancient Indian Rishis in search of infinity —Upanisad was his way of
life. Gurudev Rabindranath Tagore said about Rammohan:
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On September 27, every year, students, professors, employees and
Ashrambasi of Santiniketan worships at Chattimtala on the occasion of
Rammohan’s commemoration. With Brahmasangit, recitation of mantra, a
sacred atmosphere is created. On the occasion of the centenary of the death
of Rammohan, the poet (1934) paid his tribute this way:
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Maharshi Smaran (Remembering Maharshi)

The worship takes place in the temple in the mx'Jrning of E)l‘hI Maf’h_i in
memory of Maharshi Debendranath. At 3pm, t}‘luere is a memoria mtel -Eg
in front of the prayer seat of Maharshi in Chhatimtala. In this meetmgil o
songs of Brahma Sangit and Puja echelon are sung. The selecredisecm’)ns
are read from the writings of Maharshidev. Honour (s devoted by discussing

the life and work of Maharshidev.

In 1828, on 20 August, 6 Bhadra 1235, Wednesday, Brahma Samaj was
established by Rammohan. Dwarakanath was a close friend of Rammohan,
Debendranath thus came near Rammohun and was become attracted to
him. So the holy Wednesday found place in the heart of Maharshi. In his
established Ashram still prayer takes place in that temple on Wednesday.

At that time, in order to curtail the influence of some condemnable young
people of Hindu College and influence of Christian missionaries,
Tattwabodhini Pathshala’ was established by Maharshidev in the first week
of June 1840, in Calcutta. The purpose of setting up this school (the manner
it was notified at that time) is like this: “Accepting English language as mather
tongue and Christian religion as ancestral religion,- To prevent these horrific
incidents, giving education of science and religious teaching in Bengali
language, giving practical and spiritual truth both types of education free of
cost to the students...”. But this school did not run in Kolkata for long. On
30 April 1843, Debendranath had set up a ‘Tattwabodhini Pathshala’ with
the same intention in the Bansbere village.

Debendranath, was an appropriate visionary of Bengal during that period.
This great man has left Santiniketan for us. This Santiniketan was a barren
valley. Maharshidev saw this place on the way to Raipur. Standing in this
liberal open wilderness, he could see establishment of throne of eternity. In
the life of Maharishi’s life there were fascination for meditation and nature.
In nature he would get the touch of ‘Ekamebadwitiyam'’ (only one without a
second). Surrounded by these two Chhatim tree, he settled twenty bighas of
land from the zamindar of Raipur. Then he placed his meditation seat below
Chhatim tree. There he got ‘comfort of life, joy of mind, peace of soul’

De:bendranath, after renovating religion, while establishing its truthful
form introduced new ceremonial practice excluding paganism.

intr . : Eliminating
Jagyik rituals (sacred fire worship), hom, narayansila etc sa

cred thread
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ceremony was perforn ey
4 1ed for his son Rabindranath on 25th Magh 1279. In

fact, Maharshi establis

orertiin riddees:]al;:;;he? It-:m floundaiion of new awakened Bengal from

particular community Esc N dfd ot ave away Santiniketan Ashram for a

fotinal IitHation (Bik ] Omg to fs.antmil«:el'an one never has to go through
sha). He has given this monastery (ashram) in the hands

of the people. The base of th;
. r""l v 8 H W
Shiva, Adiettiats. 'S Monastery is built on the path of - Shantam

Anandabazar

dra:firnt:: Pl:j:;, all the”bhavans of the Visva-Bharati stages at least one

e “Natyaghar” (Theatre Room). Puja vacation is knocking at the
dogr. The golden bloom of the sunlight puts tinge in the mind of the children
their mind started to look forward to their home. At the same time, on the:
day of Mahallaya at 3 in the afternoon, Anandabazar is organiseci which
ends at 8.00 in the evening. Actually it's a fair — for just a few hours. The
students of the Ashram puts up shops in the “Gour Prangan”- trading takes
place. As parents and guardians comes to take their children’s to home on
vacation resulting in increase in the number of buyers.

From the day before the festival, collections of bamboo, cloth etc. takes
place for constructing the shops. Making dolls and necklaces, drawing masks,
drawings of dies, and drawing cards have long been started. The festival
day gradually approaches. Tune of clarionet (Sanai) is heard from the dawn.
The gong (Kansi) and drum (Dhak) starts sounding. Children begin to decorate
the shops — Professors also join with them. Flower-leaf, coloured-sari,
colourful paper are accessories to decorate shops. By putting one jar above
another, and drawing on them a fine arcade is constructed and the

decorations of the shops are completed by noon.

“Gaur Prangan” is now non recognisable. The Circus Tent is in the middle.
The owner of the Circus is students of the “Kalavaban”. Elephants, horses,
lions, tigers, bear all are there in circus. Acting of Drama is being held in
“Sinha Sadan”. Tickets are being sold here also. In the convenience store
floral dresses are being sold. Beautiful floral ornaments are made by putting

red ‘Rangan’ flower (@#-Jungle Geranium) and bud of white ‘Tagor’ flower
(5513~ crape Jesmine) on the leaves of Jackfruit. String made of Fir seeds and

“Sandhyamoni” (FEtfa-4 O'clock flower plant) seeds are being sold. Small
children are selling prepared betel leaf moving around in the fair. A boy or
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seated there with w PENCIL If yo
a girl of Kalavaban may be I draw a sketch of yours and will ask moneu
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ill ask money.
you they will as '
events took place in Anandabazar. In the food shgp tea,

coffee, different type of snaks like ghugni, chOp};'begunl,dpeyefn“, alukablj
and sweets are sold. The variety of_name of't ings an dffarlety of shops
attracts buyers. At 8 o’clock in the nlght, the lights were disconnected a4
signal is given to close the shops. Selling should stop at 8-30. That day, it js
tradition that after calculating profit & loss, the profit amount needs to pe
deposited to the “Daridra Bhandar” (Poverty fund) of welfare branch of
employees of Viswa Bharati.

Through this fair, many tasks are held which helped children to be
emotionally strong and skilled. Through this children’s creative power, taste
of beauty is developed, also managing and accounting capacity is practiced
and they learned the ability to work together. By donating profit to welfare
branch power of sacrifice is increased.

EDUCATION AN

poem O

Many funny

Nandan Mela

Santiniketan’s Kalabhaban is the place of worship of Shilpacharyya
Nandalal. Nandalal’s involvement was quite long in the history of
Kalabhaban. Thats why naturally the student and professor of Kalabhana all
perceive the birthday of Nandalal as a memorable day. Nandalal was born
on December 3, 1883. On December 3, in the early morning students of
Kalabhaban use to sing (Baitalik) while going around a part of the Ashram.
Then the student and professors used to g0 out together for Banabhojan
(s5TeTem-picnic). All day spent rejoicing. In this way, the birthday of

Shilpacharya b - :
Kaiall::;habaza ecame a festive day to the students and professors of

T . :
a”a:;:%gfl?;:;?]t;j a}? Y| action without reason. In 1972, problem relating to
unexpected accident ;pdfor a student of Kalavaban, who met with an
was strongly fet | , made all to thmk about. Absence of a permanent fund
-Just then, at that time only, Nandalal’s Birthday Celebration

Festival ‘Baroda Art Fair’ .
; ’ alr’, creatio : :
Sflpa Mela. The main objectiye Wf;SOf Perpetual fund all lead to the birth of

with accidents and bad days. 'o create a permanent fund for dealing
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The first fair was held at the Kalavaban in 1973, Then its name was
‘Nanda Mela’. The next year, 1974 it was named as ‘Nandan Mela’. This
offended some students and professors. Rabindranath Tagore’s named
Kalavaban workshop as ‘Nandan’. Workshop ‘Nandan’ gave pleasure to
Karmaveer (champion of work) Nandalal in his whole life. Therefore, in the
name of Shilpacharya or in the name of his creation or whether it is in the

name of arts, leaving these argument it can be said that this fair is a popular
festival of Visva-Bharati.

Various types of items of handicrafts are displayed in the fair, such as
idols, dolls, toys, painted dies, paintings, photos, calendar, congratulations
letter, brass jewellery, blouse pieces with batik work, scarf, vanity bag,
appliqué work etc. There are also tea and food shops. Tickets are sold for
Acting of play and variety entertainment programmes. The fair compound
are beautifully decorated. This decoration consists of art and beauty. Students
are engaged in various ways in preparing for this fair and their professional
skills are developed for making different types of saleable products. This
gives an opportunity to the students to come close to their professors and
gets the opportunity for getting “Gurmukhi Vidya” (direct learning from
teacher’s contact. So inner soul of this fair embraces education, art and
beauty.

Creation of permanent fund which was main objective of the fair that
fund has now become treasure of Lakshmi (Goddess of Wealth). The welfare
capability of this fund has made the students of the Kalavaban feel secured.
Students can borrow from the fund if needed. Poor students can get help to
run their studies. There are plans to provide scholarships to talented students
and arranging art exhibitions outside Santiniketan — the required expenditure
will be incurred from this fund. Like this, Students and Professors are having
many developmental plans.

Convocation

Convocation is mainly programme for bestowal of recognition for success.
The successful students in examination of Viswa Bharati are awarded
Abhigyan Patra and the same is presented to the student in the Convocation

ceremony.

It is noteworthy, which we are not unaware of that, Rabindranath was
not much trustful in the system of examinations, degrees, diplomas etc. For
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this reason, in the first phase of the Santipiketan ﬁshram, poet II;:E'pl' Fhe
students away from examination system and involved in education of making

good human being in the liberal natural environment.

Pramathnath Bishi, the first student of Santiniketan_commented- “At
that time, the same boy in Santiniketan was able to sr!:id}*’ in hf&-’h?f' or lower
class according to the disparity of education; ... a child may fie In seventh
grade in Bangla-English, he is the eighth grade in mathematics.” Needless to
say, this style does not last forever. According to thg peed and pressure of
different incidences later on poet has to accept prevailing education system

i.e. examination etc.
Convocation ceremony started in Visva-Bharati. The annual convocation
of Visva-Bharati use to be held with Paush festival (Poush Mela) at Amrakunij
in Santiniketan. On the second day of the Paush Mela i.e. 8th Paush, at
eight o’clock in the morning in presence of many invited honourable guests
and uninvited mass gatherings, at the end of recitation of Vedic Mantra
begins in the convocation ceremony. In the meeting, from the speeches of
Chancellor, Vice-Chancellor and the chief guest, full of knowledge and
wisdom, many achievement and work of the Viswa-Bharati are unfolded.
After delivery of the Acharya’s advice and blessings, with the Postgraduate
Certificate or Avigyan Patra a piece of Chhatim ®@fe%) leaf and Saptaparni

(1@ leaf are given as symbol of peace and harmony.

Many may know the reason and history for giving leaf of Saptaparni tree
(Devils Tree). ‘Olympic Games’ began in the Golden Age of Greek
civilization in Homer’s Country Greece. If one wins in Olympic Games,
with the medal a beautiful bunch was given decorated with olive leaves. It
is possible that, in view of this practice, giving Saptaparni () leaf with
the certificate of Visva-Bharati graduates was introduced. But we think more
important mysterious reason is hidden in the leaves of Saptaparni tree. The
initial motivation of Maharshi Debendranath to establish Santiniketan was

‘Chhatima Tala’ @), Two Satparni Tree standing in the infinite darkness
gave him rest and comfort of mind. In Rabindranath’s words, “When my
father was returning, after attending invitation, from Bhuban Sinha’s house
in Raipur, he felt attracted to these two trees in the middle of the field. In
search of peace he accepted this land as donation from Sinha’s of Raipur. “

In 1952, the convocation of the Visva-Bharati Society was held in
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Amrakunj gorgeously. Sarbapalli Radhakrishnan preceded over the ceremony.
In his speech in the context of giving advice to the new graduates he said,
“Just now what Pandit Khsitimohan Sen spelt out towards you “Sattyanna
Pramaditbyam”, “Dharmanna Pramaditbyam”, “Kushalanna Pramaditbyam”
after that | think | don’t have to say anything.”

In the Visva-Bharati’s convocation, prominent personalities of the country
and abroad use to be present as special guests, Not only Rajendra Prasad,
Radhakrishnan — prominent leaders of the country like Sarojini Naidu,
Jawaharlal Nehru, Abul Kalam Azad, Lal Bahadur Shastri, Indira Gandhi
and others have expressed their impressive views on in the convocation
ceremony. At the ceremony, not only the political personalities; artists and
poets, literary personalities, scientists, philosophers also accepted the
invitation for convocation, and rendered immense respect to the organization
of Rabindranath, in Amrakunja’s Chayabithi. In particular, note that Pandit
Jawaharlal Nehru has repeatedly arrived at Amrakunja in Poushmela. He
attended not only as the Prime Minister of the country, but also present in
the playground like ordinary people. Sometime he reached school and ate
sitting with everyone. In the same way he mixed with the kids and played
with them. In one word he became part of Santiniketan. He alone use to

amused the environment

Festivals promote equality in diversity, brings neighbours into congregation
of happiness. Festivals endorse cultural exchanges and improve society’s
general psychological wellbeing. Rabindranath Tagore is one who realized
that social alliance can be the inner strength of the progression of humanity.
Tagore always wanted to encourage the creative self of person. According
to him, the very notion of creativity is the “surplus” for our divine soul
which connects one to the world. The consciousness of our personality
reveals as mass awareness and reflects prominently distinct with the colour
of our emotions. Rabindranath Tagore proposed whole lot various types of
festivals capturing multiplicities and diversities of creation. As an unprejudiced
person, Tagore valued all aspects of human creation through festivals.
Conventionally, festivals are community specific, always celebrated by
communities to practice ritualistic or religious activities. But Tagore’s
understanding of festival speaks a different tale of our life. He encourages
creativity as well as its application. In every aspect of Tagore’s philosophy,

abstraction and concreteness set out hand to hand.
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Corporate Governance Disclosures by Indian FMCG Companies: A
Comparative Study between Hindustan Unilever Ltd and ITC Ltd

Ram Ranjan Routh”
Jaba Rani Patta®*

Abstract

Good governance generates  investors goodwill and confidence. Better corporate
framework benefits firms through greater access lo financing, lower cost of capital, better
firm performance and more favourable treatment of all stakeholders. The present study
IS an attempt 1o investigate the Corporate Governance Disclosure being adopted by
Hindustan Unilever Ltd and 1TC Ltd. For this purpose Corporate Governance Disclosure
imdex has been developed. The data has been collected Jrom the annual reports of the
companies. The findings of the study reveal that both the companies doing excellent
corporale governance practices but have significant difference.

Key words: Fast Moving Consumer Goods Companies, Corporate Governance
Disclosures, Hindustan Unilever Ltd and ITC Ltd.

Introduction:

Corporate Governance in simple words means the extent to which companies run in an open
and honest manner. Corporate Governance refers to the process, mechanism and structure by
which the business affairs of the company are directed, managed and governed directly. Its
objective is to enhance long term shareholder value through improving corporate performance
and accountability while taking in to account the interest of other stakeholders. The three key
constituents of corporate governance are - Shareholders, Bﬁn!:d Dfl?lrectors.and Managemffnt.

The issue of corporate governance came to the fore-front in India only since the adflptatmn
of liberalization. privatization and globalization program by the Central Government in 19?1.
The first formal attem pt to formalize a code for good governance came f'rcImm t‘luf: F‘on Fe.deratlon
of Indian Industries (CI1) in 1998. Several Indian companies voluntarily initiated in-house
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Business Practices and Sus:a:‘nabiir‘
: i ir board structure
R .o nractices, particularly their boar . e

e %:’l:’(;jr:lill.l:fufn:l;::r:;‘; pIn May 1999 Securities ExchangepB(?;T:},
Mangalam Birla Committee on Corporate Governance The
committee gave its recommendations in Flcbruary 2000. gE?Ligf:Sf[;?T:et:i E.I-?]?? 49, which
required all listed companies (paid up capital more ‘ha"“ ;;] 700 S 25 crores
at any time in history of the company) to comply b_?,f 31* Marc 3.

It is believed that good governance generates investors goodw1lll and confidence. Bette,
corporate framework benefits firms through greater access to financing, lower cost of capital,
better firm performance and more favourable treatment of all stake}'{olders..But Poorly governed
firms are expected to be less profitable. We have taken two leading ]ndlat'l listed companies
from FMCG industries. The study examines the Corporate Governance Disclosure Practices
in selected companies based on SEBI (Listing Obligations and Disclosure Requirements)
Regulations 2015. This research is trying to find that Hindustan Unilever Limited ang
ITC Limited comply or not of mandatory and non-mandatory requirements of Corporate
Governance which are issued by SEBI (Listing Obligations and Disclosure Requirements)
Regulations 2015.

reviews :
mechanism and informati

India (SEBI) set up the Kumar

Review of Literature :

This section deals with the review of literature revealed to Corporate Governance Disclosure
Practices.

Gupta, Nair & Gogula (2003), in their paper “Corporate Governance Reporting by
Indian Companies: A Content Analysis Study” for a sample of 30 Indian companies listed in
BSE for the year 2003 indicated that the disclosures were still inconclusive and the variation
within the companies was also high. They used ordinary least squares regression method,
the significant determinants of corporate governance disclosures were size of the company,
number of independent directors, and overseas listing status.

Eng & Mak (2003), in their study “Corporate governance and voluntary disclosure” fora
sample taken from firms Ii.sted on the Stock Exchange of Singapore (SES) at the end of 1995
{Silti;llc:nthat Im;e;_l?n:imagenal ownership and significant government ownership are associated

creased disclosure. However, block holder ownership is not related to disclosure. The

study also found t_hat an increase in outside directors reduces corporate disclosure and larger
firms and firms with lower debt had greater disclosure

o o P oy o o Compns of G

for the period 2064-(};5 b rivale Scetor Indian Companies™ for a sample of 1243 companies

80% or more of the codo. .h.Ln:jL(-j tht migrs t nan 70% of the sample companies comply wih

was greater than 80% in reamecr e O C0de-wise compliance rate, the compliance rate

Hicl, S S of 17 codes. Almost all the companies had compliance rat¢
ignificant and the grand compliance rate was significant.

Bhuiyan & Biswas (2007), in their study “c .
Empirical Study of the Ljsieq ()Eom their study “Corporate Governance and Reporting: Al

mpanies in Bangladesh” for a sample of 155 listed Public
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Limited Companies for the period July 2006 shows that corporate governance disclosure
index is significantly influenced by local ownership, the SEC notification, and the size of the
company. Belonging to financial or non-financial institution, age, multinational company and
size of the board of directors have no significant impact on corporate governance disclosure.

Balasubramanian, Black & Khanna (2010), in their study “The Relation Between Firm-
level Corporate Governance and Market Value: A Study of India” for a sample of 506 Indian
public companies for the period 2006 indicated that cross-sectional evidence of a positive
relationship for an overall governance index and a sub-index covering shareholder rights and
also found that the association is stronger for more profitable firms and firms with stronger
growth opportunities. They use descriptive statistics, scatter plot, OLS regression model.

Bhasin (2010), in his study “Corporate Governance Disclosure Practices: The Portrait
of a Developing Country” for Reliance Industries Limited (RIL) for the financial year 2008-
2009 indicated that RIL group is in the forefront of implementation of “best CG practices in
India,” but some scope still exists for its improvement.

Sarkar, Sarkar & Sen (2012), in their study “A Corporate Governance Index for Large
Listed Companies in India” for a sample of 500 large listed Indian firms for the period 2003 to
2008 found a rising trend in the level of the Corporate Governance Index of Indian companies
and There was a strong association between the Corporate Governance Index and the market
performance of companies. The study also indicated that Indian markets tend to reward
companies that carry out governance reforms. It provides an impetus to regulators as well as

to push for further reforms.
Haldar & Rao (2013), in their study “Corporate Governance Index for Indian

» for a sample of 500 large BSE listed firms for the period 2008 to 2011 revealed
that an escalating trend in the level of Corporate Governance Index of Indian Companies. The
study also confirms that Indian markets values companies that carry out governance reforms
proactively and encourages regulators to initiate further reforms.

Aggarwal (2013), in her study “Impact of Corporate Governance on Corporate Financial
Performance” for a sample of 20 companies listed on S&P CNX Nifty 50 Index for the period
2010-11 to 2011-12 indicated that governance ratings have positive and significant impact on
corporate financial performance. The study also revealed that control variable firm size is also
have significant impact on corporate financial performance. She used regression, correlation,

t-test and F-test etc.

Amba (2014), in his study
a sample of 39 companies listed at
corporate governance variables do in
of non-executive directors and leverage h
of audit committee, proportion of institutiona
financial performance.

Rajyalakshmi & Memdani (2014),
Governance Disclosure practices adopted by

Companies

“Corporate governance and firms’ financial performance™ for
Bahrain bourse for the years 2010 to 2012 indicated that
fluence firms’ performance and CEO duality, proportion
as negative influence and board member as chairman
| ownership has positive influence on firms’

in their article “Comparative Study of Corporate
Listed Companies in Manufacturing and
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Software sectors in India™ indicated that software sector being more advanced and modern,
they are scoring better in their disclosure scores as well.

Otman (2014), in his study “Corporate Governance and Firm Performance in Listed
Companies in the United Arab Emirates™ for a sample of 80 listed companies on the Dubai
Financial Market (DFM) and Abu Dhabi Securities Exchange (ADX) for the period 2010-
11 revealed that corporate governance principle had been implemented in listed companies,
and culture of the UAE community are regarded as possibly the main barrier, while the wide
adaptation of international accounting standard is considered the most effective enabler.

He used descriptive statistics, Pearson and Spearman correlation, and non-parametric
tests (Kruskal-Wallis and Mann-Whitney tests). He also used OLS and GLS regression model
to find the relation between corporate governance and firm performance.

Vo & Nguyen (2014), in their study “The Impact of Corporate Governance on Firm
Performance: Empirical Study in Vietnam” for a sample of 342 firms listed in Ho Chi Minh
City Stock Exchange (HOSE) for the period 2008 to 2012 found that duality role of the CEO
is positively correlated with firm performance, whereas, board independence has opposite
impacts on firm performance and there is a structural change in relation between managerial
ownership and firm performance. The study fails to provide an empirical evidence support the
statistically significant relationship between board size and firm performance.

They measured corporate governance by dual role of the CEO, board’s size, board
independence and ownership concentration and firm’s performance measured by return on
asset (ROA), return on equity (ROE), Z-score by Altman (1968) and Tobin’s Q.

Haider, Khan & Igbal (2015), in their study “Impact of Corporate Governance on Firm
Financial Performance in Islamic Financial Institution” for a population Islamic banks in
Punjab, Pakistan for the period 2008 to 2012 revealed that the positive relationship between
corporate governance and financial performance and strong positive relationship in large board
size and firm financial performance in developing countries like Pakistani circumstances.

They use board size, number of meeting and audit committee size to measure corporate
governance level and return on equity, return on asset and earning per share as a measure of
financial performance.

Otieno, Mugo, Njeje & Kimathi (2015), in their study “Effect of Corporate Governan.ce
on Financial Performance of SACCOS in Kenya” for a sample of 53 sacco of Nakuru District
indicated that the relationship between size of the board and financial performance was
insignificant at 5% significance level. Management style also affected financial performance
of Sacco’s. The study conclude that the detrimental effect of large board size is arguably the
result of boards becoming less effective at both the advisory and monitoring functions.

Paul, Ebelechukwu & Yakubu (2015), in their study “Impact of Corporate Governance
on Financial Performance of Microfinance Banks in North Central Nigeria” for a sample f’t 23
microfinance banks of Nigeria for the period 2011 to 2013 indicated that there is no significant
relation between corporate governance and banks financial performance.
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They use Board Composition (BC) and Composition of Board Committees (CBC) to
measure corporate governance. Earnings per share (EPS) and Return on assets (ROA) are
used as measure of Financial Performance. Pearson Correlation coefficient and regression
(ANOVA) were used to determine the relation between the corporate governance and financial
finance.

Rao & Desta (2016), in their study “Corporate Governance and Financial Performance:
A stud.y “.f'lth reference to Commercial Banks in Ethiopia” for a sample of 19 banks operated
in Ethiopia. They construct two regression models one for return on equity and another for
return on asset. The study indicated that disclosure practice, board size, board gender diversity
and ownership type have no significant impact on the financial performance of Ethiopian
commercial banks, whereas asset size and capital structure have significant effect on both on
the return on equity and return on asset. Content analysis was applied to determine the level
of disclosure. Correlation and regression were used to determine the relation between the
corporate governance and financial finance.

They used CEO duality, Chairman of Audit Committee, Proportion of Non-Executive
Directors, Concentrated Ownership structure, Institutional Investors, Gearing Ratio as
corporate governance variables. Return on asset used as a measure of Financial Performance.
Multiple regression analysis had been employed to test the relationship between firms’
financial performance and corporate governance.

Ararat, Black, Yurtoglu (2017), in their study “The effect of corporate governance
on firm value and profitability: Time-series evidence from Turkey” for a sample of Turkish
public firms from 2006 to 2012 indicated that TCGI predicts higher market value (with firm
fixed effects) and higher firm-level profitability with firm random effects. They build Turkey
Corporate Governance Index, (TCGI) composed of sub-indices for board structure, board
procedure, disclosure, ownership, and shareholder rights.

Ram (2017), in his study “An empirical study on impact of corporate governance disclosure
practices on financial performance of select financial banks” for a sample of 14 companies
selected from the financial services sector listed on NSE for the period 2006 to 2015 found that
a significant impact of corporate governance disclosure scores on the financial performance
measurement variables such as Return on Assets, Return on Capital and Earnings per Share
whereas, Return on Equity, Book Price per Share, Market Price per share and Dividend per
Share were not significantly influenced by corporate governance dls_closure scores. He used
descriptive statistics, correlation analysis and OLS regression analysis. .

Maheshwari (2018), in her study “Corporate Governance Practices in Indian Corporate
IT Sector Included in BSE Sensex: A Comparative Study” for a sample of 3 BSE listed
companies for the year 2016-17 indicated that that the degree of Corporate Governance
Disclosure Practices is excellent in all sampled companies and All IT Sector companies
included in BSE SENSEX fulfilled almost mandatory requirements in all sub-indices of the
SEBI (Listing Obligations and Disclosure Requirements) Regulations 2015. The Infosys Ltd.

scored the highest score i.e.95 in Corporate Governance Index.
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Research Gap:

Based on the review of existing literature, it is found that there are very few studies conducted
in India dealt with Corporate Governance Disclosures by Indian listed companies. Moreover,
Earlier literatures have not done comparative study between Hindustan Unilever Ltd and ITC
Ltd.

Objectives of The Study:

1. To study the existing corporate governance disclosure practices followed by Hindustan
Unilever Ltd and ITC Ltd.

2. To make a comparative analysis of the corporate governance disclosure practices by
Hindustan Unilever Ltd and ITC Ltd.

Hypotheses :

The following hypotheses have been formulated:
* HO,: There is no change in the Corporate Governance disclosures practices followed
by Hindustan Unilever Ltd and ITC Ltd.
 HA: There is change in the Corporate Governance disclosures practices followed by
Hindustan Unilever Ltd and ITC Ltd.

Research Methodology:

As SEBI regulations relating to clause 49 of the listing agreement are applicable to the listed
companies in India, we have selected some listed companies in manufacturing sectors and
service sector. Corporate governance disclosure practices adopted by these companies are
to be examined from the CG section of annual reports of the companies. A list of 46 items
from the Corporate Governance section of the annual reports will be collected and divided
them into three dimensions like Board Evaluation, Board Control and Board Disclosure. A
dichotomous procedure is followed to score each of the disclosure items comparing with the
parameters selected basing on the suggested list of items by SEBI. A score of 1 is awarded to
the company if the company has complied requirements and a score of 0 given if it has not
complied the requirements in that parameters. All the 46 parameters are given equal weight as
they are considered to be equally important.

Corporate Governance Index (CGI) =Total Score of individual company* 100/ maximum
possible score.

Sample: This study aims to show the corporate governance practices in India, especially
the study covers two companies of FMCG Industries namely Hindustan Unilever Ltd and ITC
Ltd. FMCG industries is the most renowned sector in any economy.

Source of Data: The research is based on the secondary data. Data was collected from

the annual reports of the sample companies as well as data was collected from Capital line
database.
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Period of the Study: The study has been covered a period of fifteen years starting from
the financial year 2015-16 to 2017-18.

Tools and Techniques:

The research comprises comparative analysis of Corporate Governance Disclosure Practices
between Hindustan Unilever Ltd and ITC Ltd for the period 2015-16 to 2017-18. For this
purpose, company’s performance have been measured against certain governance parameter.
The research has been undertaken to assess the level of compliance to key governance
parameter in these companies in tune with mandatory and non- mandatory requirements under
the Companies Act 2013 and the SEBI (Listing Obligations and Disclosure Requirements)
Regulations 2015. To evaluate how much these companies are following governance
standard, we develop indices mainly, Board Evaluation Index, Board Control Index and Board
Disclosure Index. Such index may act as the indicator of any changes in the governance
disclosures.

Corporate Governance Index

Index Description Measurement

Board Evaluation measures the compliance relating to the
board, as well as Board meeting held as reported in the
annual report. A score | is given where complied with the
requirements by the company and 0 otherwise.

BE Board Evaluation

Board Control measures compliance relating to the committees

BC Board Control of the board. A score 1 is given where complied with the
requirements by the company and 0 otherwise.

Board Disclosure includes disclosures for executive and
non-executive director’s remuneration and other mandatory
BD Board Disclosure and non-mandatory items as given in Clause 49 of listing
agreement by SEBI. A score | is given where complied with
the requirements by the company and 0 otherwise

Constructed from three sub-indices Board evaluation, Board

Corporate .
control and Board disclosure index.

CGlI
Governance Index

— i

Source: Conceptualised by author
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Table 1: Parameter wise Index table of Hindustan Unilever Limited

2017-18 2016-17 2015-16
Value |Score| Value |[Score| value [Scare

sl. No. | Factors
Board Evalution
1|Presence of non-executive or promoter chairman Y 1 Y 1 Y 1
2|Board Size 10 1 9 1 =] 1
3|Percentage of Independent Directors 50.00% 1 50.00% 1 |50.00% 1
4|Presence of Women Director Y 1 Y 1 Y 1
5|CEQ Duality N 1 N 1 N 1
6|Board Meeting Frequency 5 1 5 1 5 1
7|Gap between board meetings Y 1 Y 1 Y 1
8|% of board meetings attended by directors 100896 1 53/55 1 53/54 1
a|9% of directors who attended Annual General meeting 100% 1 100% 1 100% 1
10|Tenure of independent director Y 1 Y 1 Y 1
Total number of committee membership and chairmanship
11|held by a director Y 1 Y 1 Y 1
A director shall not serve as an independent directorin
12|more than seven listed companies. N o} N 0 N 0

A whole-time director in any listed company shall serve as
an independent director in not more than three listed
13|companies Y 1 Y 1 Y 1
The independent directors shall hald at least one meeting
in a year, without the attendance of non-independent

14|directors and members of management. Y 1 Y 1 Y 1
13 13 13
Board Control
15|Presence of Audit Committee. Y 1 Y 1 Y 1
16|Audit Committee chaired by the independent Director Y 1 Y 1 Y 1
17|Percentage of Independent Directors in Audit Committee 100% 1 100% 1 100% 1
18|Unqualified Auditor Report Y 1 Y 1 Y 1
19| Presence of the Audit Committee Chairman in the AGM Y 1 Y 1 Y 1
20|Number of Audit Committee Meetings 6 1 5] 1 5] 1
21|Quorum at the Audit Committee Meeting Y 1 Y 1 Y 1
22|Presence of Nomination and Remuneration Committee Y 1 Y 1 Y 1
23| Committee chaired by the independent Director Y 1 Y 1 Y 1
24 |Percentage of Independent Directorsin N & R Committee 80% 1 80% 1 80% 1
25|Presence of the N & R Committee Chairman in the AGM Y 1 Y 1 Y 1
26|Information Placed Before the Board Y 1 Y 1 Y 1
27|Presence of Stakeholder's Grievance Committee Y 1 Y 1 Y 1
28|Number of Investor's Grievance received and redressed 100% 1 100% 1 100% 1
29|No. of Meeting held and attended 100% 1 83% 1 83% 1
30|Post-meeting follow-up system Y 1 Y 1 Y 3
31|Presence of the 5 & G Committee Chairman in the AGM Y 1 Y 1 Y 1
32|Presence of CSR Committee Y 1 Y 1 % 1
33|Review of Subsidiary companies account Y 1 Y 1 Y 1
19 19 19
Board Disclosure
34|Presence of Corporate Governance Philosophy Y 1 ¥ 1 Y 1
35|Code of Conduct Y 1 Y 1 ¥ 1
36|Disclosure of Related Party Transactions ¥ 1 Y 1 ¥ 1
37|Disclosure of Accounting Treatment - ¥ 1 ¥ 1 Y 1
38|Disclosure of Remuneration of Directors Y 1 ¥ 1 Y 1
39|Disclose of directors’ share ownership in its annual report \ 1 ¥ 1 ¥ 1
40| Postal ballot, voting by proxy or mail to appoint directors Y 11 Y 1 ¥ 1
41|Non-compliance, Penalty or stricture o i N ] | v 1 Y 1
42|Whistie Blower Policy o - ) e A | ¥ | 1 Y 1
43|Management Discussion and Analysis Report (MDAR) | v | 1 v 1 Y 1
44|CEQ/CFO Certification - Yy [T v 1 v 1
45| Compliance Repart on Corporate Governance . Y . ¥ i 1 v 1
46|5tock option for Directors e S J_ 1 1 v 1 Y 1
S R e N~ | 13
TOTAL S | SR =y 45 45
CcGl e . |97.83| 97 83 97.83

Source: Annual Reports of the Hindustan Unilever Ltd
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Table 2: Parameter wise Index table of ITC Limited

2017-18

2016-17

2015-16

sl No. | Factors Value [Score| Value [Score| Value [Score
Board Evalution
1|Presence of non-executive or promoter chaj rman Y 1 ¥ 1 N 4]
2|Board Size 12 1 14 1 15 1
3|Percentage of Independent Directors 50.00% 1 |so.oo%| 1 |asoon| o
4|Presence of Women Director Y 1 Y 1 Y 1
5|CEO Duality N 1 N 1 Y 0
6|Board Meeting Frequency I 1 6 1 S 1
7|Gap between board meetings Y 1 ¥ 1 ¥ 1
8% of board meetings attended by directors 87.21% | 0 |88.51%| 0 [95.74%| 1
9|% of directors who attended Annual General meeting 86.67% 8] 100% 1 93% 1
10|Tenure of independent director 1 1 1
Total number of committee membership and chairmanship
11l{held by a director C 1 c 1 C 1
A director shall not serve as an independent director in
12|{more than seven listed companies. N a N 0 N o
A whole-time director in any listed company shall serve as
an independent director in not more than three listed
13|companies NC 0 NC ] NC 0
The independent directors shall hold at least one meeting
in a year, without the attendance of non-independent
14|directors and members of management. 1 1 1 1 1 1
10 11 9
Board Control
15|Presence of Audit Committee. Y 1 Y 1 Y 1
16|Audit Committee chaired by the independent Director Y 1 Y 1 Y 1
17|Percentage of Independent Directors in Audit Committee 75% 1 80% 1 BO%% 1
18|Unqualified Auditor Report Y 1 Y 1 Y 1
19|Presence of the Audit Committee Chairman in the AGM Y 1 Y 1 Y 1
20|Number of Audit Committee Meetings 8 1 ) 1 10 1
21|Quorum at the Audit Committee Meeting Y 1 A 1 Y 1
22|Presence of Nomination and Remuneration Committee Y 1 Y 1 Y 1
23|Committee chaired by the independent Director Y 1 Y 1 Y 1
24|Percentage of Independent Directors in N & R Committee 60% 1 60% 1 75% 1
25|Presence of the N & R Committee Chairman in the AGM ¥ 1 Y 1 Y 1
26|information Placed Before the Board Y 1 hd 1 Y 1
27|Presence of Stakeholder’'s Grievance Committee y Y 1 Y 1 Y 1
i i redresse
2B|Number of I!westur‘s Grievance received and = 5 o = - .
29|No. of Meeting held and attended
30|Post-meeting follow-up system Y 1 Y 1 ¥ 1
31|Presence of the S & G Committee Chairman in the AGM Y 1 Y 1 N 0
32|Presence of CSR Committee : i : 1 : J:I
33|Review of Subsidiary companies account = = =
Board Disclosure
34|Presence of Corporate Governance Philosophy : i : 1 : i
35|Code of Conduct . - 1 Y 7 Y 3
36|Disclosure of Related Party Transactions 3 3 Y 1 g n
37|Disclosure of Accounting Treatment ¥ = v 5 - >
38| Disclosure of Remuneration of Directors
; ; ’ hip in its annual report Y 1 Y = Y 1
39|Disclose of directors’ share ownership ; N 1 Y 1 N 1
40[Postal ballot, voting by proxy or mail to appoint direttont Y 1 Y 1 v 1
41|Non-compliance, Penalty or stricture = 3 Y 3 Y :
42| Whistle Blower Policy
43|Management Discussion and Analysis Report (MDAR) : : : 1 : 1
44|CEO/CFO Certification Y 1 v 1 v 1
45| Compliance Report on Corporate Governance 3 1 Y 1 o T
46|5tock option for Directors 13 13 13
40 41 38
TOTAL 86.96 89.13 82.61
CGl

Source: Annual Reports of the ITC Lid
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Findings:

Following points have been found from the index table:

In case of Hindustan Unilever Ltd they have separate post of Chairman and CE_O for
the period 2016 to 2018. Where as in ITC Ltd they have separate post of Chairman
and CEO for the year 2017 and 2018 But in 2016 the same person hold these tWO post.
In HUL Ltd the Chairman is Promoter and Non Executive Director. Where as in ITC
Ltd the Chairman is Promoter and Non Executive Director for the year 2017 and
2018. But in 2016 the Chairman is promoter as well as executive director.

The Board of Director of both companies is duly constituted with proper balance
of Executive Director, Non-Executive Director, Women Director and Independent
Director. Except ITC Ltd, in 2016 they have 46% Independent Director when there is
a Executive promoter Chairman.

According to SEBI’s Regulations Company’s Board Of Directors should be meet
minimum four times with maximum gap 120 days. Both companies also comply it.
Companies disclose tenure and age limit of Board member according to SEBI’s
Regulations.

According to SEBI’s Regulations Company’s Independent directors shall hold at
least one meeting in a year, without the attendance of non-independent directors and
members of management. Both companies also comply it.

Both companies comply mandatory requirements of statuary committee like Audit
Committee, Stakeholders’ Relationship Committee, Remuneration Committee and
Corporate Social Responsibility Committee.

Both the companies statutory committees chairmen were present in their Annual
General Meeting except ITC Ltd in 2016, their Stakeholders’ Relationship Committee’s
chairman not present in the AGM.

Both the companies have post board meeting follow up system and compliances of
the board procedure.

Both the companies reviewed their subsidiary companies accounts.

Both HUL Ltd and ITC Ltd have their own philosoph
HUL Ltd and ITC Ltd p phy on code of governance.

- _ disclose their director’s remunerations as per SEBI’s
egulatml?. Also both the companies have Remuneration policy towards the Director’s
rémuneration.

Both Companies have stock option
of Board of Directors in Annual Re

HULLtd and IT i ; o
trading and ITC Ltd framed policy towards the related party transactions and insider

Bgil. ctlhe Comp‘?nies have a Whistle Blower Policy, as part of vigil mechanism to
Pf hl © appropriate avenues to the Directors and employees to bring to the attention
Ol the management any issue whic

: h is perceived to be in violati - .
with the Code of Business Principles. " ¥ioition: OF or insgenilict

for the directors and showing share of ownership
port.
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There were no non-compliances by the both Company and no instances of penalties
and strictures imposed on any matter related to the capital market during the last three

years

« HUL Ltd and ITC Ltd have an auditor’s certificate to comply with corporate
governance.

« HUL Ltd and ITC Ltd have a CEO's/CFO’s certificate to comply with corporate
governance.

After construction of Corporate Governance Index given in table 4 companies are graded
on a five-point scale as given below in Table 3.

Table 3: Score Result

Marks Remarks
90-100 Excellent
75-89 Very Good
60-74 Good
50-59 Satisfactory
0-49 Bad

Table 4: Parameter wise Index table

2015-16 2016-17 2017-18

HUL Ltd [ITC Ltd |[HUL Ltd | ITC Ltd |HUL Ltd [ITC Ltd
Board Evalution (out of 14 parameter) 13 9 13 11 13 10
Board Control (out of 19 parameter) 19 16 19 17 19 17
Board Disclosure (out of 13 13 13 13 13 13 13
parameter) -
Total (out of 46 parameter) 45 38 45 41 45 40
Corporate Governance Index (CGI) 07.83% | 82.61% | 97.83% | 89.13% | 97.83% | 86.96%

Source: Computed by the author

From the Table 4 in case of Hindustan Unilever Limited (HUL) it is shows that in Board
Evalution out of 14 parameter HUL got 13 score in all tpe year, in Board Control out out of 19
parameter HUL got 19 score in all the year, in Board_ Disclosure out Of 13 paramicisr HUL g?t
13 score in all the year. In Corporate Governance Dls'closure ln’dex Hmfiustan Unilever Ltd’s
value is 97.83. It means as per Table 3 Hindustan Unilever L.td s grade is excellent.

In case of ITC Limited it is shown that in Board Evalution out of 14 parameter they got
9,11,10 score respectively for the year 2015-16_, 72016-17 and 2017-18. In Board Control out
of 19 parameter they got 16,17,17 score respectively for the year 2015-16, 2016-17 and 2017-
18. In Board Disclosure out of 13 parameter they got 13 score for all the year. 1!1 Corporate
Governance Disclosure Index ITC Ltd’s scores are 82.81, 89.13 and 86.96 respectively for the
year 2015-16. 2016-17 and 2017-18. It means in all the year they got very good grade.
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Conclusion:

From the above analysis it can be concluded that FMCG Industies companies have excellent
Corporate Governance Practices. Both companies have separate post of Chairman and CEO
for the period 2016 to 2018 except in 2016 ITC Ltd same person hold these two post. Both
HUL and ITC Ltd have Promoter and Non Executive Director Chairman except in 2016 ITC
Ltd the Chairman is promoter as well as executive director. The Board of Director of both
companies is duly constituted with proper balance of Executive Director, Non-Executive
Director, Women Director and Independent Director. Except ITC Ltd, in 2016 the have
46% Independent Director when there is a Executive promoter Chairman. Number of board
meeting and gap between board meeting both the company comply it. Both companies
comply mandatory requirements of statuary committee like Audit Committee, Stakeholders’
Relationship Committee, Remuneration Committee and Corporate Social Responsibility
Committee. Both the companies statutory committees chairmen were present in their Annual
General Meeting except ITC Ltd in 2016, their Stakeholders’ Relationship Committee’s
chairman not present in the AGM. Both the companies have post board meeting follow
up system and compliances of the board procedure. Both HUL Ltd and ITC Ltd have their
own philosophy on code of governance. HUL Ltd and ITC Ltd disclose their director’s
remunerations as per SEBI’s Regulation. Also both the companies have Remuneration policy
towards the Director’s remuneration. Both Companies have stock option for the directors and
showing share of ownership of Board of Directors in Annual Report. HUL Ltd and ITC Ltd
framed policy towards the related party transactions and have a Whistle Blower Policy. There
were no non-compliances by the both Company and no instances of penalties and strictures
imposed on any matter related to the capital market during the last three years. However, all
the companies are doing good corporate governance practices. But the average Corporate
Governance Index of HUL (97.83) is higher than ITC Ltd (86.23) so we can conclude that level
of compliance of HUL is better then the ITC Ltd. In order to maintain interest of stakeholders
and for more transparency in business operation, SEBI should take more stringent steps to
avoid any kind of fraud and to fair trading practice in the stock market. Good legislation and

a market environment that is free from corruptions are essential for Corporate Governance
disclosure to be efficient.

Suggestions :

According to Index table HUL got above 90 score in all the year where as ITC Ltd got 80 to

90 score in all the year. All the company’s scores are very good, but to bring full score, the
company should adopt the following suggestions-

* HUL and ITC Ltd’s Director should not serve more then seven listed companies as
Independent Director.

ITC Ltd’s wholetime Director should not serve more then three listed companies as
Independent Director.
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[ L] - - .
TC.Ltd s members of Nomination & Compensation Committee should attend
maximum number of meetings.

All Companies should disclose the policy for stakeholders’ interest like Environment,

Hea.lth and Saff:tylz.measures, Human Resources Development initiative, Corporate
Social Responsibility and Industrial Relation.
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